
• Developing contingency plans based on loss
of State revenue and other economy driven tax
revenue losses

• Reducing spending to offset expected
reductions in many counties’ number one
source of revenue, sales tax, and other locally
derived taxes and fees.

• Held efficiency meetings with all department
heads and asked for a list of line items in their
budgets that they could cut and see potential
savings through the end of the year and future
years

• Limiting spending to essential items only with
approval on a case by case basis

• Require all departments to send a cost
reduction plan for the year at tiered savings
targets starting at 5% and moving higher

• Requesting justification for all purchases
based on operational need

• Suspending the purchase of new equipment or
leases, unless necessary to keep staff working
or to respond to COVID-19

• Tracking all expenditures related to COVID-19
for potential reimbursement from FEMA

• Short term borrowing for cash flow purposes

• Refinancing existing debt

Stop Local Service Cuts 
Provide Direct Aid to Counties
The COVID-19 pandemic and resulting economic slowdown have devastated county budgets on a 
scale not seen since the Great Depression. As counties throughout New York State await  
desperately needed direct aid from the federal government, they have taken the following actions 
to stabilize their budgets and ensure the maintenance of critical local services.

• Reviewing all contracts and stopping
payment to service providers who did not
provide service during PAUSE.  This may save
money, but also impact local employers and
force the re-letting of bids and RFPs

• Limiting training to only what is mandatory

• Eliminating all unnecessary travel, including
commitments for future discretionary travel.

• Instituting a hiring freeze, with exceptions only
for essential positions, i.e. nursing home
employees, public safety, and public health

• Making permanent layoffs

New Yorkers can’t afford 
any more cuts to local 
jobs and services. 

Tell Congress and the 
White House it’s time to 
provide direct, flexible,  
unrestricted aid to state 
and local governments to 
preserve services, stop 
the cuts, and get our 
economy moving again.



• Implementing voluntary furloughs

• Implementing separation incentive program
(retirement incentive)

• Reducing summer employment

• Reviewing contracts, contingency measures,
mandated and unmandated programs.

• Eliminating the use of overtime unless related
to the COVID-19 response.

• Making management pay cuts for those over a
certain salary level

• Deferral or pause of almost all capital projects

• Closure of county parks, boat launches,
athletic fields, recreation areas, residential

children’s summer camp

• Delaying all 2020 waterway projects.

• Curtailing road and bridge repairs to cap
CHIPS/PAVE NY spending

• Reducing planned public facilities projects,
highway infrastructure projects, and soil
and water conservation initiatives.

• Community College seeking larger sponsor
investment to supplement State cuts

• Evaluation of elimination or outsourcing of
certain county services: i.e. mental health,
substance abuse clinic, Nursing Home

• Reducing or freezing contribution to
Cooperative Extension, Community Arts,
Chamber of Commerce, Soil and Water
and other community not-for-profit
agencies.

• Reducing DPW, Aging, Youth, and Road
Patrol services
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“Basically anything and 
everything is on the  
chopping block.” 

- Allegany County
Budget Director


